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12/18/2024 

Board Meeting Minutes 

Board of Directors 2023-2024 Board of Directors 
1. Sandra Faulkner, Chair,  appointed by Pinellas County BOCC Brian Scott (sandyfaulkner@phcsa.net) 

2. Phil Phillips, Vice-Chair, appointed by CSA Palm Harbor Advisory Board (philphillips@phcsa.net) 

3. Tamara Black, appointed by Pinellas County BOCC Charlie Justice (tamarablack@phcsa.net)   

4. Bill Mazurek, Secretary, appointed by the PHL Advisory Board (billmazurek@phcsa.net) 

5. Ron Schultz, appointed by Pinellas County BOCC Dave Eggers (ronschulz@phcsa.net) 

6. Dan Wendol, appointed by ELCL Advisory Board (danwendol@phcsa.net) 

7. John Holbach, appointed by Pinellas County BOCC Janet Long (johnholbach@phcsa.net) 

8. Bill Westwood, appointed by ELYSA Advisory Board (billwestwood@phcsa.net) 
 

 

Meeting Location 
 

 
 
 
 
 

 

1. Meeting Opening by Sandra Faulkner, Chair 
a. Meeting Call to Order: 6:04 pm 
b. Pledge of Allegiance 
c. Meeting Notice – ☒ confirmed. 

 

2. Roll Call:  
a. Board Members Present – ☒Sandy Faulkner,  ☐ Phil Phillips, ☒ Tamara Black, ☒ Bill Mazurek,                 

☒ Ron Schultz,  ☒ Dan Wendol, ☒ John Holbach, ☒ Bill Westwood 
b. Quorum established. Yes ☒ No ☐ 
c. Entities directors present: ☒ Matthew David, ☒ Lois Eannel, ☒ Mark Sanders,                   

and ☒ Erica Lynford 
d. PHCSA entities present as follows: ☒ Beth Schaller  ☒ Shelby Brennan,  ☒ Ron Walker,  

☒ Andy Salzman 
e. Pinellas County representatives present: ☐ Nancy McKibben Assistant to the County 

Administrator, Commissioner – ☐ Dave Eggers 
 

3. Approval of Minutes   2024 (last months) 
a. Motion to approve the November Board Minutes – discussion / update as noted. 

Motion to Approve the minutes: Yes ☒ No ☐ – unanimous approval. 
 

b. Motion to approve the Workshop minutes – discussion.  
Motion to Approve the minutes: Yes ☒ No ☐ – unanimous approval. 
 

c. Audio / Video link December 2024 Board Meeting:  
• https://youtu.be/jV7bqhoNY8s 

 
4. Agency Discussion from last month   

a. Update - Agency Rules and Procedure update – Ron Walker 
b. Project Scope Review scheduled for January 2025 

 
5. Public Comment/Presentations: 

a. Public comments offered: Yes ☐ No ☒ 
b. Attachment (Public / Guest Sign-in attached) 

Location  ☐ 
Palm Harbor Library 

2330 Nebraska Avenue 
Palm Harbor, FL 34683 

Location  ☒ 
East Lake Community Library 

4125 East Lark Road 
Palm Harbor, FL 34685 

Location  ☐ 
Parks & Recreation - The Center 
1500 16th Street 
Palm Harbor, FL 34683 

mailto:tamarablack@phcsa.net
https://youtu.be/jV7bqhoNY8s
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6. Treasurer's Report – John Holbach 
a. Overview – Agencies monthly / year to date spending analysis verse established budget spending. 

• Motion approved by Dan Wendol , seconded by Ron Schultz  
• Motion Open for Discussion – general FDIC concerns and limitation / risk exposure.  

Candance Bank liaison discussion related to CD’s and Federal Deposit Insurance 
Corporation limits. Additional information and discussion are needed – update at our 
January meeting.  

• The Motion was approved unanimously by the board.  
 

7. Palm Harbor Parks & Recreation 
a. Monthly Financials Review 

• Motion approved by Ron Schultz , seconded by Bill Westwood  
• Motion Open for Discussion – none.  
• The Motion was approved unanimously by the board.  

b. Director's Report  
• Motion approved by Ron Schultz , seconded by Dan Wendol  
• Motion Open for Discussion – below 

a. Roof Repairs pending 
b. New Construction updates given 
c. Door replacement status given 

• The Motion was approved unanimously by the board.  
c. Old Business: none. 
d. New Business: none. 

 

8. East Lake Recreation 
b. Monthly Financials Review 

• Motion approved by Bill Westwood , seconded by John Holbach  
• Motion Open for Discussion – none.  
• The Motion was approved unanimously by the board.  

 

c. Director's Report  
• Motion approved by Bill Westwood , seconded by John Holbach  
• Motion Open for Discussion – below 

a. Soccer disabilities program highlighted (new director / more participants 
for 2025) 

b. Medow’s expansion projects – survey to start first week of January 2025. 
c. Parking Lot – resurfacing and repair (potholes filled) striping / general 

aesthetic updates) completed. 
d. Canopies reinstalled after the Hurricane (painting / pressure wash) 
e. LED lighting completed (Parking lot) 
f. Improving the security and entry monitoring (entry gate / camera / 

keypad) ($2400 / gate) > Mark to share the plan and cost with the other 
entities 

• The Motion was approved unanimously by the board.  
d. Old Business: none 
d. New Business: Highlighted upcoming events none. 
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9. Palm Harbor Library 
a. Monthly Financials Review 

• Motion approved by Ron Schultz , seconded by Bill Mazurek  
• Motion Open for Discussion – none.  

 The Motion was approved unanimously by the board.  
b. Director's Report  

• Motion approved by Ron Schultz , seconded by John Holbach  
• Motion Open for Discussion – none.  

a. Sliding Entry Doors (damaged during the Hurricane) quoting replacement 
in process (the county may provide funding) – status next month. 

b. Artful Evening Jan. 24th update given 
• The Motion was approved unanimously by the board.  

c. Old Business: none.  
d. New Business: Highlighted upcoming events (newsletter) 

 

10. East Lake Community Library 
a. Monthly Financials Review 

• Motion approved by Ron Schultz , seconded by John Holbach  
• Motion Open for Discussion – none.  
• The Motion was approved unanimously by the board.  

b. Director's Report  
• Motion approved by Tamara Black  , seconded by Bill Westwood  
• Motion Open for Discussion –  

a. 25th anniversary was very well received 
b. Staffing updates provided (open positions) 

i. Assistant Directory interviewing in process 
ii. Volunteer coordinator – status open 

c. Passport Services – discussed 
d. Fingerprinting Services – customer service and changes discussed 

(outcome is changing the service provider to improve customer 
satisfaction) 

e. Storm Debris cleaned up mostly completed 
f. Capital Campaign was delayed due to Hurricane Milton – New rollout date 

planned for early 2025. 
• The Motion was approved unanimously by the board.  

c. Old Business: none. 
d. New Business: Highlighted upcoming events (newsletter) 

 
 

11. HR Director's Report: 
a. Monthly HR Report 

• None 
 General comment: HR Staffing support across all entities is outstanding and was 

acknowledged by all Directors 
 

14) PHSCA Liaison Report: 
b. Monthly Liaison Report 

• No additional information Not available (verbal summary only) 
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15) Agency Items 

 
a) Old Business 

I. None 
 

b) New Business 
I. Performance Review Lesson Learned Workshop  

• When: January 22, 2025 
• Location: Palm Harbor Library 
• Time: 6:00 pm start  
• Beth and Sandra will provide agenda 
• Attendance by (1) key Advisory Board Member is recommended in addition to the PHCSA 

representative.  
 

II. PHCSA Representatives  
• Motion for:  the Chairperson to write a letter of recommendation and support for 

the current PHCSA County Appointed Representatives (to the Pinellas County 
Commissioners). 

• Motion approved by Dan Wendol , seconded by Ron Schultz  
• Motion Open for Discussion – none.  
• The Motion was approved unanimously by the board. 

_____________________________________________________________________ 
 
Designation of Next Regular Meeting: 1/15/2025 at Parks and Recreation (Harbor Hall), 6:00 p.m.  
 

• Motion to adjourn. 
• Motion approved by John Holbach , seconded by Ron Shultz  
• Motion Open for Discussion – none.  
• The Motion was approved unanimously by the board.  
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